District Health Assessment for Multiple District 305 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 64 0 64 0% 0 14 -14 1,322 0 1,322 20 92 -72 -5.16% 1,660 21 50% 6 28 0% 31% 28% 33% 0 0
305 N2 7 0 7 0% 0 0 0 1,839 0 1,839 40 44 -4 -0.22% 1,289 26 21% 0 0 0% 18% 6% 8% 14 0
305 $1 T(24) 18 0 18 0% 0 0 0 377 0 377 3 7 -4 -1.05% 276 21 39% 0 0 0% 6% 6% 33% 4 2
305 S2 T(24) 46 2 48 100% 0 0 0 1,168 30 1,198 15 5 10 0.84% 641 26 56% 0 0 0% 15% 19% 23% 0 0
305 S3 T(24) 38 0 38 0% 0 0 0 852 0 852 5 1 4 0.47% 729 22 34% 0 0 0% 63% 26% 26% 8 4
237 2 239  100% 0 14 -14 5,558 30 5,588 83 149 -66 -1.17% 4,595 24 39% 6 28 0% 27% 18% 23% 26 6
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District Health Assessment for Multiple District 306 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 68 0 68 0% 0 0 0 1,417 0 1,417 23 43 -20 -1.39% 1,488 21 44% 0 0 0% 12% 4% 16% 23 8
306 A2 86 0 86 0% 0 0 0 2,095 0 2,095 51 162 -111 -5.03% 2,013 24 29% 0 0 0% 0% 20% 23% 22 10
306 B1 76 0 76 0% 0 0 0 1,936 0 1,936 15 102 -87 -4.30% 1,940 25 29% 0 0 0% 11% 12% 14% 0 0
306 B2 102 0 102 0% 0 0 0 2,717 0 2,717 62 43 19 0.70% 2,513 27 25% 0 0 0% 1% 4% 31% 22 11
306 C1 76 0 76 0% 0 1 -1 2,040 0 2,040 7 198 -191 -8.56% 1,868 27 20% 21 23 0% 0% 1% 21% 17 8
306 C2 82 0 82 0% 0 1 -1 2,048 0 2,048 21 59 -38 -1.82% 2,098 25 38% 3 22 100% 2% 4% 23% 23 9
490 0 490 0% 0 2 -2 12,253 0 12,253 179 607 -428 -3.38% 11,920 25 30% 12 45 50% 4% 8% 22% 107 46
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District Health Assessment for Multiple District 315 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 81 0 81 0% 0 0 0 1,727 0 1,727 19 20 -1 -0.06% 1,742 21 35% 0 0 0% 9% 4% 5% 0 0
315A2 88 12 100 100% 2 1 1 3,429 154 3,583 7 38 33 0.93% 3,894 4 29% 5 5 0% 42% 33% 57% 0 0
315B1 90 0 90 0% 0 0 0 1,910 0 1,910 5 1 -6 -0.31% 1,666 21 41% 0 0 0% 29% 29% 66% 26 13
315B2 73 0 73 0% 0 0 0 2,081 0 2,081 82 38 44 2.16% 1,479 29 5% 0 0 0% 16% 7% 10% 18 9
315B3 T(10) 71 0 7 0% 0 0 0 1,223 0 1,223 6 0 6 0.49% 1,186 17 62% 0 0 0% 63% 34% 42% 0 0
315B4 80 0 80 0% 0 0 0 1,919 0 1,919 12 5 7 0.37% 1,800 24 56% 0 0 0% 6% 15% 6% 0 0
483 12 495 100% 2 1 1 12,289 154 12,443 195 112 83 0.67% 11,767 26 38% 5 5 0% 28% 21% 33% 44 22
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District Health Assessment for Multiple District 316 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 91 0 91 0% 0 1 -1 3,119 0 3,119 212 94 118 3.93% 3,026 34 31% 5 0 100% 11% 0% 13% 22 7
316 B 63 0 63 0% 0 1 -1 2,328 0 2,328 57 94 -37 -1.56% 2,439 37 27% 8 54 0% 5% 0% 21% 18 6
316 C 120 0 120 0% 0 0 0 4,778 0 4,778 224 334 -110 -2.25% 3,829 40 15% 0 0 0% 3% 0% 19% 30 10 2nd VDG
316 D 185 3 188 100% 0 3 -3 6,207 45 6,252 57 157 -100 -1.57% 5,335 34 29% 7 3 100% 9% 5% 13% a7 14
316 E 52 0 52 0% 0 1 -1 1,951 0 1,951 94 197 -103 -5.01% 2,054 38 12% 5 13 0% 15% 2% 10% 15 5
316 F 83 1 84 100% 0 2 -2 2,800 16 2,816 26 179 -153 -5.15% 3,138 34 23% 5 46 0% 13% 7% 26% 21 7
316 G 56 1 57 100% 0 1 -1 2,134 6 2,140 32 70 -38 -1.74% 2,334 38 19% 11 42 0% 0% 2% 11% 15 5
316 H 65 0 65 0% 0 0 0 2,348 0 2,348 15 22 -7 -0.30% 2,093 36 14% 0 0 0% 2% 17% 31% 19 8
3161 59 0 59 0% 0 0 0 2,458 0 2,458 104 85 19 0.78% 2,781 42 19% 0 0 0% 0% 2% 47% 22 7
774 5 779 100% 0 9 -9 28,123 67 28,190 821 1,232 -411 -1.44% 27,029 36 22% 7 158 44% 7% 4% 20% 209 69
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District Health Assessment for Multiple District 317 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 106 0 106 0% 2 0 2 3,840 0 3,840 149 80 69 1.83% 3,505 36 13% 0 0 0% 12% 8% 4% 34 11
317B 97 0 97 0% 0 0 0 3,036 0 3,036 53 68 -15 -0.49% 2,997 31 25% 0 0 0% 18% 15% 23% 3 2
317¢C 67 0 67 0% 0 1 -1 1,966 0 1,966 15 98 -83 -4.05% 2,117 29 27% 7 17 0% 0% 0% 27% 13 7
317D 86 0 86 0% 0 1 -1 2,996 0 2,996 21 33 -12 -0.40% 3,059 35 24% 24 0 100% 16% 9% 27% 23 10
317E 61 0 61 0% 0 0 0 2,154 0 2,154 45 31 14 0.65% 2,095 35 16% 0 0 0% 25% 15% 13% 15 5
317F 53 1 54 100% 0 0 0 1,487 28 1,515 28 1 17 1.13% 1,374 29 20% 0 0 0% 13% 6% 19% 15 6
470 1 471 100% 2 2 0 15,479 28 15,507 31 321 -10 -0.06% 15,147 33 21% 16 17 50% 14% 9% 18% 103 41
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District Health Assessment for Multiple District 318 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 104 1 105 100% 0 0 0 3,055 13 3,068 65 87 -22 -0.71% 2,893 30 24% 0 0 0% 14% 4% 29% 0 0
318B 101 0 101 0% 0 0 0 3,291 0 3,291 27 26 1 0.03% 3,190 33 17% 0 0 0% 4% 0% 45% 21 10
318C 103 0 103 0% 0 0 0 3,398 0 3,398 36 24 12 0.35% 3,282 33 17% 0 0 0% 4% 0% 48% 0 0
318D 108 1 109 100% 0 0 0 3,611 22 3,633 16 67 -51 -1.38% 3,541 34 16% 0 0 0% 16% 22% 32% 32 16
318 E 104 0 104 0% 0 0 0 3,678 0 3,678 42 117 -75 -2.00% 3,635 35 12% 0 0 0% 5% 4% 36% 25 11
520 2 522 100% 0 0 0 17,033 35 17,068 186 321 -135 -0.78% 16,541 33 17% 0 0 0% 9% 6% 38% 78 37
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District Health Assessment for Multiple District 321 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 72 0 72 0% 0 0 0 2,410 0 2,410 4 81 =77 -3.10% 2,632 33 24% 0 0 0% 32% 22% 33% 5 3
321A2 84 0 84 0% 1 2 -1 2,884 0 2,884 46 102 -56 -1.90% 2,967 34 18% 2 17 50% 15% 12% 20% 25 9
321A3 145 0 145 0% 0 0 0 3,730 0 3,730 23 50 -27 -0.72% 2,988 26 37% 0 0 0% 54% 8% 43% 35 16 2nd VDG
321B1 64 0 64 0% 0 0 0 1,955 0 1,955 58 81 -23 -1.16% 1,910 31 28% 0 0 0% 0% 0% 8% 18 8
321B2 T(22) 42 0 42 0% 0 0 0 1,205 0 1,205 34 4 30 2.55% 1,168 29 40% 0 0 0% 31% 24% 48% 0 0
321C1 136 0 136 0% 2 0 2 4,031 0 4,031 88 105 17 -0.42% 4,231 30 29% 0 0 0% 22% 18% 16% 38 19
321C2 76 0 76 0% 0 0 0 2,815 0 2,815 55 371 -316  -10.09% 3,212 37 13% 0 0 0% 18% 12% 22% 14 8
321D 121 0 121 0% 0 1 -1 3,952 0 3,952 7 60 1 0.28% 3,438 33 30% 7 15 0% 22% 31% 34% 46 15
321E 73 0 73 0% 0 0 0 2,178 0 2,178 30 57 -27 -1.22% 2,013 30 29% 0 0 0% 16% 8% 30% 22 10 2nd VDG
321F 142 1 143  100% 0 0 0 4,271 28 4,299 31 57 -26 -0.60% 4,298 30 31% 0 0 0% 22% 16% 43% 1 15
955 1 956  100% 3 3 0 29,431 28 29,459 440 968 -528 -1.76% 28,857 31 28% 3 32 33% 25% 15% 31% 204 103
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District Health Assessment for Multiple District 322 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 68 1 69 100% 0 1 -1 2,514 24 2,538 10 121 -111 -4.19% 2,593 37 19% 10 0 100% 20% 10% 35% 18 5
322B1 63 0 63 0% 0 0 0 2,788 0 2,788 81 46 35 1.27% 2,561 44 10% 0 0 0% 5% 5% 33% 9 0
322B2 59 0 59 0% 0 0 0 2,409 0 2,409 133 52 81 3.48% 2,081 4 20% 0 0 0% 8% 0% 36% 12 5
322C1 85 1 86 100% 0 0 0 2,501 16 2,517 34 83 -49 -1.91% 2,535 30 21% 0 0 0% 14% 3% 29% 18 8
322C2 45 2 47  100% 0 1 -1 1,653 27 1,680 16 19 -3 -0.18% 1,536 37 26% 34 14 0% 0% 0% 53% 10 6
322C3 92 2 94 100% 0 1 -1 2,986 25 3,011 76 227 -151 -4.78% 3,289 33 37% 2 18 0% 13% 17% 57% 24 12
322C4 65 0 65 0% 0 0 0 1,681 0 1,681 68 42 26 1.57% 1,547 26 31% 0 0 0% 22% 3% 31% 17 7
322C5 38 1 39 100% 0 0 0 1,350 13 1,363 40 7 33 2.48% 1,222 36 13% 0 0 0% 36% 23% 21% 10 5
322D 98 0 98 0% 0 1 -1 3,886 0 3,886 23 55 -32 -0.82% 3,991 40 16% 4 20 0% 16% 15% 36% 24 10
322E 80 0 80 0% 0 0 0 2,415 0 2,415 16 23 -7 -0.29% 2,291 30 35% 0 0 0% 24% 13% 30% 23 11
322F 66 0 66 0% 0 0 0 2,008 0 2,008 17 37 -20 -0.99% 2,071 30 20% 0 0 0% 14% 8% 26% 14 7
759 7 766 100% 0 4 -4 26,191 105 26,296 514 712 -198 -0.75% 25,717 35 23% 13 52 25% 15% 9% 36% 179 76
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District Health Assessment for Multiple District 323 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 61 0 61 0% 0 0 0 1,892 0 1,892 21 739 -718  -27.51% 3,355 31 44% 0 0 0% 5% 7% 21% 8 4
323A2 78 0 78 0% 0 0 0 2,930 0 2,930 137 59 78 2.73% 2,823 38 23% 0 0 0% 0% 1% 14% 17 6
323A3 118 0 118 0% 4 1 3 6,748 0 6,748 392 406 -14 -0.21% 7,111 57 23% 4 0 100% 3% 2% 6% 24 8
323B 74 0 74 0% 0 0 0 4,461 0 4,461 102 57 45 1.02% 4,307 60 5% 0 0 0% 7% 5% 16% 1] 0

323C 86 0 86 0% 1 0 1 2,721 0 2,721 35 128 -93 -3.30% 2,752 32 28% 0 0 0% 22% 17% 28% 17 8 2nd VDG
323D1 60 0 60 0% 0 0 0 2,020 0 2,020 19 41 -22 -1.08% 2,108 34 23% 0 0 0% 15% 15% 22% 16 5
323D2 118 0 118 0% 1 0 1 5,028 0 5,028 185 305 -120 -2.33% 4,926 43 14% 0 0 0% 12% 13% 26% 25 7
323E1 117 0 117 0% 0 1 -1 4,798 0 4,798 84 87 -3 -0.06% 4,421 41 18% 33 21 0% 31% 30% 15% 39 14
323E2 127 0 127 0% 0 0 0 5,170 0 5,170 92 510 -418 -7.48% 4,569 41 20% 0 0 0% 15% 13% 18% 36 12
323 F1 70 0 70 0% 0 1 -1 2,145 0 2,145 31 118 -87 -3.90% 2,282 31 31% 8 29 100% 17% 13% 14% 16 8
323 F2 57 0 57 0% 2 0 2 2,151 0 2,151 59 130 =71 -3.20% 2,242 38 26% 0 0 0% 11% 9% 12% 14 4
323 G1 115 1 116  100% 6 0 6 3,532 17 3,549 182 75 107 3.11% 3,899 31 36% 0 0 0% 8% 0% 22% 32 10
323 G2 108 0 108 0% 2 0 2 2,364 0 2,364 61 109 -48 -1.99% 2,676 22 48% 0 0 0% 13% 7% 9% 28 8
323 H1 69 0 69 0% 0 1 -1 2,410 0 2,410 30 73 -43 -1.75% 2,329 35 12% 4 5 100% 13% 4% 25% 22 7
323 H2 69 0 69 0% 0 0 0 2,582 0 2,582 18 74 -56 -2.12% 2,411 37 25% 0 0 0% 1% 0% 20% 18 5
323J 70 0 70 0% 0 0 0 1,978 0 1,978 52 346 -294  -12.94% 1,968 28 40% 0 0 0% 27% 30% 6% 13 6
1,397 1 1,398 100% 16 4 12 52,930 17 52,947 1500 3,257 1,757 -3.21% 54,179 38 26% 12 55 75% 13% 11% 17% 325 112
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District Health Assessment for Multiple District 324 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 155 0 155 0% 1 0 1 6,938 0 6,938 113 78 35 0.51% 6,366 45 8% 0 0 0% 6% 5% 6% 29 12
324A2 149 0 149 0% 0 0 0 6,318 0 6,318 110 138 -28 -0.44% 6,112 42 7% 0 0 0% 0% 0% 32% 41 11
324A3 84 1 85 100% 0 0 0 2,785 16 2,801 7 39 32 1.16% 2,709 33 15% 0 0 0% 5% 0% 31% 24 8
324A4 96 0 96 0% 0 1 -1 3,306 0 3,306 175 65 110 3.44% 2,994 34 7% 20 13 0% 0% 0% 20% 27 9
324A5 59 0 59 0% 0 0 0 1,667 0 1,667 41 37 4 0.24% 1,558 28 34% 0 0 0% 12% 8% 7% 16 7
324A6 149 2 151  100% 0 1 -1 4,193 43 4,236 117 107 10 0.24% 3,828 28 26% 3 23 0% 28% 25% 27% 31 16
324A8 83 1 84 100% 0 0 0 1,617 1 1,628 62 64 -2 -0.12% 1,326 20 60% 0 0 0% 12% 8% 24% 16 8
324B1 85 0 85 0% 0 0 0 5,973 0 5,973 197 254 -57 -0.95% 6,674 70 4% 0 0 0% 5% 5% 14% 26 9
324B2 147 0 147 0% 0 0 0 6,747 0 6,747 177 195 -18 -0.27% 6,840 46 12% 0 0 0% 4% 3% 20% 29 10
324B3 133 1 134 100% 0 0 0 4,617 26 4,643 63 50 13 0.28% 4,892 35 20% 0 0 0% 0% 0% 22% 29 5
324B4 121 0 121 0% 0 0 0 4,508 0 4,508 48 68 -20 -0.44% 4,318 37 15% 0 0 0% 12% 10% 17% 33 10
324B5 50 0 50 0% 0 0 0 1,694 0 1,694 64 28 36 217% 1,633 34 18% 0 0 0% 2% 0% 12% 12 3
1,311 5 1,316  100% 1 2 -1 50,363 96 50,459 1238 1,123 115 0.23% 49,250 38 17% 12 36 0% 7% 6% 20% 313 108
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District Health Assessment for Multiple District 325 through July 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 84 0 84 0% 4 4 2,096 0 2,096 122 34 88 4.38% 1,862 25 29% 0 0 0% 32% 13% 5% 20 10
325A2 97 0 97 0% 1 1 2,191 0 2,191 60 35 25 1.15% 1,770 23 40% 0 0 0% 37% 14% 6% 16 8
325B1 155 0 155 0% 4 4 4,500 0 4,500 123 70 53 1.19% 3,033 29 13% 0 0 0% 43% 23% 2% 41 21
325B2 197 1 198 100% 7 7 4,602 20 4,622 186 57 129 2.87% 4,026 23 31% 0 0 0% 33% 10% 14% 44 21
533 1 534 100% 16 16 13,389 20 13,409 491 196 295 2.25% 10,691 25 27% 0 0 0% 37% 15% 7% 121 60

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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